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Suggested Principles for 2020-2021 Budget 2.0 

1. Develop a deliberate budget based on the best information available

2. Set a budget target that gives flexibility if the economy does better or 

(worse) than projected

3. Prepare phased cuts to be evaluated on monthly basis in FY 2020-2021

4. Focus on spending more than budgeting



Remaining Steps in The Process

May 19th, 2020

• Budget Hearing and Adoption

June 16th, 2020

• Budget Workshop No. 3

• Council discussion of budget status

• Revised budget presented

• Capital Improvement Plan



Growth in Unemployment Claims

Unemployment Claims by Week
US1 California2

March 7, 2020 250,000 58,000

March 21, 2020 2,920,000 186,000

March 28, 2020 6,016,000 1,058,000

April 4, 2020 6,211,000 919,000

April 11, 2020 4,972,000 661,000

Source:
1. Bloomberg Financial
2. CA Employment Development Department



Coronavirus Job Losses Surge

Source: Department of Labor, St. Louis Federal Reserve



Coronavirus Aid, Relief and Economic 
Security (CARES) Act

$139 Billion distributed to all 50 States

California could get over $15.3 billion

 $9.5 billion to State

 $5.8 Billion for cities/counties over 500,000

“The $139 billion can only be used to cover costs directly related to 

COVID-19 that weren’t already covered in state or local government 

budgets. Funds can’t be used to make up revenue shortfalls”



Uncertainty Ahead …

• Sales tax results unknown until May/June

• Impact will be significant

• Reduce spending and revenue estimates

• Length and shape of the recovery (V vs. L) is unknown

2020 Q4 2022 Q22020 Q2

timeline



The Four Scenario Assumptions

1) Revenue losses range between -6% to -12%

2) Use of Fiscal Year 2019-2020 Council adopted budget as 

baseline budget necessary to provide same level of service

3) Provide expenditure reduction levels as budget balancing 

actions

4) Severity of the deficit is dependent on how long the downturn 

lasts



Sales Tax Revenue Forecast



Sales Tax Revenue Forecast

 Complete Economic Shutdown

 Changes to Consumer Behavior

 Unprecedented Unemployment Rate

 Executive Order 90-Day Sales Tax Payment Extension

 CDTFA Small Business Relief Payment Plans



Other Major Sources of Revenue



Property Tax Revenue



Community Services
Estimated Revenue Loss



General Fund Expenditures by Category
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Personnel Expenditures by department
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Personnel Expenditures



Vacant Positions (Estimated $3.4 Million)



Vacant Positions (Estimated $3.4 Million)



Sheriff’s Contract



Special Events



Pension Obligation Bonds



Non-Personnel Reduction Scenarios



Proposed Phase 1 Balancing Actions

 Hiring freeze scenarios vary: 6 months, 9 months or 12 months

 Professional development scenario (1) exclude $150,000 allocated for centralized mandatory training 

programs administered by HR department

 Events budget is reduced at 50% (scenario 1), 75% (scenario 2) and 100% (scenario 3)

 Non-personnel budget reduction scenarios are 5%, 10% and 15%



Summary of All Scenarios


